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The goal for this guide is to help you learn about Scrum in a simple way. The total

reading time is less than 15 minutes.
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What Is Scrum?

Scrum is an agile framework for completing complex work. It helps people

manage and deliver products & services where there is a high level of

uncertainty and change.

Scrum was created by Ken Schwaber and Je� Sutherland in the

1990s. It now used by tens of millions of people all over the world

and this number is growing rapidly. You can read the 

 for the o�cial de�nition of Scrum.

Scrum

Guide
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Scrum is simple:

1. A Product Owner orders the work for a complex problem into a Product
Backlog.

2. The Scrum Team turns a selection of the work into an Increment of value
during a Sprint.

3. The Scrum Team and its stakeholders inspect the results and adjust the plan
& process for the next Sprint. Repeat.

Scrum is comprised of 3 Accountabilities, 5 Events, 3 Artifacts, 3 Commitments

and additional values, rules and recommendations. These help to guide peoples

relationships and interactions to maximise the value delivered when doing

complex work.

Scrum is simple to learn and use. It helps

people to work iteratively & incrementally

using an empirical approach. Empiricism

encourages increased Transparency,

Inspection & Adaptation. It is designed to

expose issues and real progress as early as

possible and encourage us to make

changes to increase value delivery.

Scrum Accountabilities

The fundamental organisational unit of Scrum is the Scrum Team.

They are accountable for creating a valuable, useful Increment

every Sprint. Inside the Scrum Team there are 3 accountabilities:
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The Scrum Team is small, typically 10 or fewer people to enable better

communication and increased productivity. Within a Scrum Team, there are no

sub-teams or hierarchies.

 Product Owner
 Scrum Master
 Developers

The Product Owner

Scrum Teams are cross-functional. They have all the skills necessary to create

value each Sprint. They are self-managing and they internally decide who does

what, when, and how.

The Product Owner is accountable for maximising the value of the

product resulting from the work of the Scrum Team. Although others

may assist, they are accountable for e�ective Product Backlog

management.

For Scrum to succeed and value to be delivered e�ciently, the organisation must

recognise, respect and support the Product Owner.

The Product Owner is accountable for “what” is developed.
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They are accountable for “how” the product is developed.

The Scrum Master

The Scrum Master is accountable for establishing Scrum and

helping everyone understand and use it, both within the Scrum

Team and the organisation.

The Scrum Master is accountable for the Scrum Team’s e�ectiveness. They help

create the conditions for e�ective delivery through facilitation, coaching, teaching

and mentoring. They provide delivery leadership whilst at the same time acting

as a servant who helps remove impediments to the Scrum Teams progress.

The Scrum Master is accountable for the “who”, for how people use Scrum and

interact and collaborate to deliver value.

Developers

The Developers are committed to creating any aspect of a usable

Increment each Sprint. They are accountable for the Sprint Backlog

and for the technical quality of the product.

The Developers include anyone who works to create the product, whatever

skillset they may have.
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 The Sprint
 Sprint Planning
 Daily Scrum
 Sprint Review
 Sprint Retrospective

The Sprint

The Sprint is a timebox of one month or less, during which a Done

Increment is created that achieves a Sprint Goal. Sprint length should

remain consistent over time.

The Sprint is a container event and includes the other Scrum events and all the

work to create the Increment.

The 5 Scrum events are used to provide structured opportunities for

Inspection & Adaptation. The events are:

Sprint Planning

Sprint Planning occurs at the start of each Sprint and is timeboxed to 8

hours. The Scrum Team attends.

The result of Sprint Planning is a Sprint Backlog that details the work to be carried

out in the Sprint including a plan of how it will be Done and a Sprint Goal that

explains why the work is valuable.

Scrum Events
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The Daily Scrum is a 15-minute timeboxed event that is held every

working day. It is for the Developers to plan their next 24 hours and

inspect progress toward the Sprint Goal. The structure of the Daily

Scrum is set by the Developers.

Daily Scrum

Sprint Review

The Sprint Review is held at the end of each Sprint and is timeboxed

to 4 hours. The Scrum Team and stakeholders attend.

The purpose is to inspect the Increment, progress towards the Product Goal and

to adapt the Product Backlog to include new insights.

Sprint Retrospective

The Sprint Retrospective is held at the end of each Sprint, after the

Sprint Review and is timeboxed to 3 hours. The Scrum Team attend.

The purpose is to identify and plan improvements to increase

e�ectiveness.

During the event, the Scrum Team inspect how the last Sprint went with regards

to individuals, interactions, processes, tools, and their De�nition of Done in order

to plan the improvements.
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Scrum Artifacts

Scrum’s artifacts represent work or value to provide transparency and

opportunities for inspection and adaptation. The artifacts are:

 Product Backlog
 Sprint Backlog
 Increment

Product Backlog

The Product Backlog is a transparent and ordered list of known and

valuable work. It is the single source of work for the Scrum Team. By

the time a Product Backlog items (PBI) reaches the top of the Product

Backlog, it must have been re�ned to a ready state meaning enough is known,

and it is small enough to be taken into a Sprint.

The Product Owner is accountable for the Product Backlog although others may

assist them to manage it. Changes in business requirements, market conditions,

or technology may cause changes in the Product Backlog.

Sprint Backlog

The Sprint Backlog is composed of the Sprint Goal (why), the set of

Product Backlog items selected for the Sprint (what), as well as an

actionable plan for delivering the Increment (how).
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An Increment is a body of inspectable, useable and Done work that

supports empiricism. It is the sum of all the Product Backlog items

Done during a Sprint and the Increments of all previous Sprints.

It represents a forecast by the Developers about what valuable work will be in

the next Increment and it makes this work visible. It has enough detail that

progress can be inspected at the Daily Scrum. The Developers may modify the

Sprint Backlog throughout the Sprint as more is learned about the best way to

complete the work.

For work to form part of Increment it must meet The De�nition of Done. The

Increment is a tangible step towards a Product Goal and is inspected in the Sprint

Review.

Increment

At the end of a Sprint, any work that did not meet the De�nition of Done is

returned to the Product Backlog.

Scrum Commitments

Each of the artifacts in Scrum contains a commitment to them which bring

transparency and focus to the artifacts:

 The Product Backlog has the Product Goal
 The Sprint Backlog has the Sprint Goal
 The Increment has the De�nition of Done
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Definition of Done

The Sprint Goal is the single objective for the Sprint. It explains why

the work in the Sprint Backlog is valuable.

Product Goal

The Product Goal describes a future state of the product which can

serve as a target for the Scrum Team to plan against.

The Product Goal is the long-term objective for the Scrum Team. They must ful�l

(or abandon) one objective before taking on the next. The Increment is a step

towards a Product Goal.

Sprint Goal

A Sprint Goal is an output of the Sprint Planning event and forms part of the

Sprint Backlog. Every Sprint must have a Sprint Goal. A good Sprint Goal provides

focus, �exibility and purpose.

The De�nition of Done is a formal description of the state of the

Increment when it meets the quality measures required for the

product. Work cannot be considered part of an Increment unless it meets the

De�nition of Done.

The De�nition of Done support e�ective inspection of the Increment and Product

Backlog as everyone is aware of the work that Done and what work is not Done.
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10 Top Tips For Successful Scrum
1.  – Helping people to understand the true nature of complex work

can be a challenge. Complex work cannot be accurately planned or
predicted. Scrum accepts that reality and helps you manage the implications
of this. Not everyone will understand or accept this.

Complexity

2.  – Successful use of Scrum depends on people becoming
more pro�cient in living �ve values: Commitment, Focus, Openness, Respect,
and Courage. Creating an environment where these can thrive is vital.

Scrum Values

3.  – The Scrum Team must be trusted and empowered
by the organisation for the empirical approach to be successful.
Trust & Empowerment

4.  – Scrum is a problem �nding framework. It will not solve all
your problems, but it will make them transparent.
Transparency

5.  – The rules of Scrum must be understood and
embraced by all if they are to have the intended e�ects. Action & change is
essential.

Inspection & Adaptation

6.  – Follow the rules as de�ned, tried and tested
by millions of people over 3 decades. Trust the path others have trodden
and avoid the problems that have already been solved.

Scrum Is Your Safety Bumpers

7.  – There are rarely simple solutions to
complex problems. Use Scrum to �nd the practices, tools and approaches
that will help in your environment.

Scrum Is Deliberately Incomplete

8.  – Scrum will not �x things immediately. Changing
the working environment of a group of people takes care, patience and
perseverance. Things will likely get harder before they get better. Resist the
urge to maintain the status quo. Scrum & agile is all about change, even
though this may create con�ict.

Patience And Persevere

9.  – Producing a Done Increment each Sprint is what
really helps you understand your progress and increase agility.
A Done Increment Is Vital

10.  – This series is intended as a short introduction to spark your
interest. You, your Scrum Team and your organisation will need to learn
more to be e�ective with Scrum. In the �nal part of our series I will share the
best ways to learn more about Scrum.

Learn More
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Work is completed in Sprints of less than 1 month. At the beginning of each

Sprint, The Scrum Team conducts the Sprint Planning event. They set a Sprint

Goal that explains why we are completing the work. The work to be Done and a

plan of how to do it is captured in the Sprint Backlog which the Developers are

accountable for.

During the Sprint, a self-managing and cross-functional Scrum Team carries out

the work with the aim of producing a usable, Done Increment that meets the

Sprint Goal by the end of the Sprint. Developers meet each day at the Daily

Scrum to revisit and adapt the Sprint Backlog for the next 24 hours.

Scrum is a framework to help us manage change when doing complex work. It is

designed to help us deliver a product of the highest possible value.

The Product Goal represents the long term objective for the Scrum Team and

details why it is valuable. The work to achieve this is held in an ordered Product

Backlog which the Product Owner is accountable for. A De�nition of Done helps

us understand the quality required for the Increment.

Learn More About Scrum

At the end of the Sprint, the Increment is inspected by the Scrum Team and

stakeholders at a Sprint Review. Adaptions to the Product Backlog often result as

more will now be known about the product and the domain.

In the Sprint Retrospective, the Scrum Team plans ways to overcome issues and

improve its ability to create the product.
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Keep Learning

The goal for this guide was to help you learn about Scrum in a short and easy

way. This is enough to cover the basics, but there is a lot more to learn. Learning

more is vital if you want to succeed with Scrum. Here are some resources to help

you:

Simple Guide To Scrum Video Course

Our  expands on everything we have

covered so far. It includes 90+ minutes of content, a practice assessment and a

full money-back guarantee. All proceeds go to charity.

Simple Guide To Scrum Video Course

Use the discount code  to reduce the price by 50% (for

a limited time only).

50pc-SGTS-VideoCourse-1

Practice Assessments

– Test your knowledge and see what you already know with our 

.

– Read our  on how to pass the Scrum.org assessments.

– Visit  where new up to date content is added

weekly.

– Sign up for  and join 80,000 Scrum

Practitioners to learn more about Scrum.

–  with TheScrumMaster.co.uk to get help or ask

any questions.

Scrum.org

Practice Assessments

guides

TheScrumMaster.co.uk blog

TheScrumMaster.co.uk newsletter

Book a free online consultation
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Live Instructor-Led Courses

This is the best way to learn more from an expert. We run hundreds of online &

in-person courses each year and we have amazing . View our

. You can also book a  for

your team if you prefer. Our support team is available at

 if you have .

clients and reviews

public course schedule and �nd out more private course

Support@TheScrumMaster.co.uk any questions or need any help

Thank you for reading this Guide To Simple Scrum. 

About TheScrumMaster.co.uk

Hi, my name is Simon Kneafsey and I am a Professional

Scrum Trainer with  & .Scrum.org TheScrumMaster.co.uk

I am on a mission to simplify Scrum & Agile for 1 million

people. I have helped 10,000+ people so far, and can

help you too.  & .Find out more get in touch
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Scrum Team

- Accountable for creating a valuable, useful Increment every Sprint.
- Cross-functional - Has all the skills necessary to create value each Sprint.
- Self-managing - Internally decides who does what, when, and how. No sub-
teams or hierarchies.
- Small - Should 10 or fewer people to enable increased productivity. 

Product Owner

Developers

Scrum Master

- Accountable for the Product Backlog, Product Goal and for maximising the
value of the product.
- One person who represent the needs of stakeholders.
- Can (exceptionally) cancel a Sprint if the Sprint Goal becomes obsolete.

- Accountable for the Sprint Backlog and the technical quality of the product.
- Committed to creating any a usable Increment each Sprint. 

- Accountable for the Scrum Team’s effectiveness and for establishing Scrum
and helping everyone understand and use it.
- One person who helps create the conditions for effective delivery 
- Provides delivery leadership and act as a servant who helps remove
impediments to progress. 

Accountabilities - Who ensures that certain things happen.

The Sprint
- Container event and includes the other Scrum events and all the work.
- Timebox of 1 month. 2 weeks is most common. Length remains consistent.
- Each Sprint, a Done Increment is created that achieves a Sprint Goal. 

Sprint
Planning

- At the start of each Sprint
- Timebox of 8 hours. Attended by the Scrum Team.
- Inspect the Product Backlog, Product Goal & Retrospective Plans
- Create the Sprint Backlog

Daily Scrum
- Every working day at a consistent place and time.
- Timebox of 15-minutes. Attended by Developers
- Inspect the Sprint Backlog and progress toward the Sprint Goal.
- Adapt the plan their next 24 hours.

Sprint Review

Sprint
Retrospective

- At the end of each Sprint, before the Sprint Retrospective.
- Timebox of 4 hours. Attended by the Scrum Team and stakeholders.
- Inspect the Increment and progress towards the Product Goal.
- Adapt the Product Backlog to include new insights.

- At the end of each Sprint, after the Sprint Review
- Timebox of 3 hours. Attended by the Scrum Team
- Inspect how the Sprint went (interactions, processes, tools, Definition of Done)
- Adapt/create planned improvements to increase effectiveness.

Events - Provide structured opportunities for Inspection & Adaptation.

- Scrum is an agile framework for completing complex work
using an empirical approach. It is a problem finding framework.

- It helps people manage and deliver work where there is a high
level of uncertainty and change. 

Product
Backlog

- A transparent and ordered list of the known and valuable work (Product
Backlog items or PBI’s).
- The single source of work for the Scrum Team.
- May change due to changes in business, market, or technology.

Sprint 
Backlog

- The Sprint Goal (why), the set of Product Backlog items selected for the
Sprint (what), and an actionable plan for delivering the Increment (how).
- A forecast by the Developers about what will be in the next Increment.
- Makes the work in the Sprint transparent. Modified during the Sprint as more
becomes known.

Increment

- A body of inspectable, useable and Done work.
- Sum of all the Product Backlog items Done during a Sprint and the
Increments of previous Sprints.
- At the end of a Sprint, work that did not meet the Definition of Done is returned
to the Product Backlog.

Artifacts - Provide transparency & opportunity for inspection & adaptation.

Product Goal
- Describes a future state of the product. Can serve as a target for planning.
- A single long-term objective. Only one Product Goal is active at a time.
- The Increment is a step towards a Product Goal.

Sprint Goal
- The single objective for the Sprint created in Sprint Planning.
- Explains why the work in the Sprint Backlog is valuable.
- A good Sprint Goal provides focus, flexibility and purpose.
- Every Sprint must have a Sprint Goal. Created by the Scrum Team.

Definition of
Done

- A transparent description of the quality measures required for the product.
- Work that is not part of an Increment unless it meets the Definition of Done. 
- Created by the Scrum Team.

Commitments - Bring transparency and focus to the artifacts.

- Empiricism - Scrum is founded on empiricism. The pillars of which are: Transparency, Inspection & Adaptation.
- Timebox - Maximum permitted time for activity or event.
- Stakeholders - People external to the Scrum Team with a specific interest in and knowledge of the product.
- Refinement - The activity in which the Product Owner and the Developers add detail to the Product Backlog.
- Ready - PBIs that can be Done in one Sprint are deemed ready for selection in Sprint Planning.
- PBI's - Product Backlog items.
- Scrum Values - Commitment, Focus, Openness, Respect, and Courage.
- Accountable - Ensures that certain things happen. May delegate responsibility but always remains accountable. 
- Responsible - Carries out the activity day to day.  May also be accountable for the activity.
- Commitment - Dedicated to an activity, a pledge or undertaking.
- Usable - Able or fit to be used. It works!
- Valuable - Useful or beneficial.
- Velocity - An optional indication of the amount of Product Backlog turned into an Increment during a Sprint.
- Ordered List - A collection of related objects in which order matters and each object has a unique index.
- Must - A mandatory element. Required.
- Should - Recommended, but not mandatory. Optional.

Other Related Terms
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